Leadership Course

Led by Dr. Ghassan Khalil

O Defining and Re-defining Leadership

MONDAY

27

NOVEMBER

GRUNI

GRIGOL ROBAKIDZE UNIVERSITY

Introduction and Welcome Speech by the University

O The Influential Leader's Journey

TUESDAY

28

NOVEMBER

Rector 10:00 - 10:30
Session 1: The Essence of Leadership 10:30 - 11:30
Break 11:30- 11:45

Session 2: Modern Leadership Approaches 11:45 - 13:00
Lunch, with guest speaker 13:00 - 14:00
Session 3: Leadership Competencies and Skills 14:00 - 15:15
Break 15:15 - 15:30
Session 4: Leadership and Personal Values 15:30 - 16:15
Daily evaluation and closure 16:15 - 16:30
Introduction 10:00 — 10:30
Session 1: The Path to Influence 10:30 - 11:30

Break 11:30- 11:45
Session 2: Building Trust and Credibility 11:45 - 13:00
Lunch, with guest speaker 13:00 - 14:00
Session 3: Effective Communication and Persuasion 14:00 - 15:15
Break 15:15 - 15:30

Session 4: Leading Change and Inspiring Action 15:30 - 16:15
Daily evaluation and closure 16:15 - 16:30




GRUNI

GRIGOL ROBAKIDZE UNIVERSITY

Leadership Course

Led by Dr. Ghassan Khalil

O Leading for Excellence in Management

Introduction 10:00 — 10:30
Session 1: The Role of a Manager-Leader 10:30 - 11:30
Break 11:30- 11:45
WEDNESDAY Session 2: Strategic Management and Planning 11:45 - 13:00
2 9 Lunch, with guest speaker 13:00 - 14:00
NOVEMBER Session 3: Creating a Sense of Community 14:00 - 15:15
L Break L 15:15 - 15:30
Session 4: Team Development and Performance 15:30 - 16:15
Daily evaluation and closure 16:15 - 16:30

O Adaptive Leadership: Pre-Requisite to Survival and Excellence

Introduction 10:00 — 10:30
Session 1: Understanding Adaptive Leadership 10:30 - 11:30
Break 11:30- 11:45
THURSDAY Session 2: Adaptive Leadership Skills 11:45 - 13:00
3 O Lunch, with guest speaker 13:00 - 14:00
NOVEMBER
Session 3: Leading Innovation and Change 14:00 - 15:15
Break 15:15 - 15:30
Session 4: Building Resilient Teams 15:30 - 16:15
Daily evaluation and closure 16:15 - 16:30




Leadership Course

Led by Dr. Ghassan Khalil

GRUNI

GRIGOL ROBAKIDZE UNIVERSITY

O The Reflective Leader's Odyssey

Introduction 10:00 — 10:30
Session 1: The Power of Reflective Leadership 10:30 - 11:30

Break 11:30- 11:45
FRIDAY Session 2: Self-Discovery and Leadership 11:45 - 13:00
O -l Lunch, with guest speaker 13:00 - 14:00
PECEMBER Session 3: Leading with Emotional Intelligence 14:00 - 15:15
Break 15:15 - 15:30

Session 4: Inspiring and Guiding Others 15:30 - 16:15

Final evaluation, Distribution of Certificates and 16:15 - 16:30

Closure




