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Introduction

Education plays a key role in building a democratic society and
developing a knowledge-based economy in the twenty-first century.
Due to the above, the high public interest in the quality of education
and the urgency of the issue of accountability by educational
institutions are becoming more and more the subject of interest of
scientific circles and decision makers. Accordingly, the issue of
introducing a new model of school management based on democratic
values was on the agenda, which would meet the needs of the society
in terms of improving the quality of education.

Education is considered to be a fundamental method of social
progress and transformationin a democratic world.It is presented as a
social institution that is a form of public life (Dewey, 1916). The
principles of neoliberal and holistic education took root with the
introduction of democratic values in education, which took an
important place in education policy and became the basis for large-
scale reforms.The management system of the public school has been
changed based on the principles of stakeholder participation,
accountability and school-family interdependence.The introduction
of a third party into the management of the public school was a
transfer of power to the parents on the one hand, and a redistribution
of responsibilities for school education between the state and
stakeholders on the other.

The presented study will examine the effectiveness of this model of
public school management. Significant emphasis is placed on the
peculiarity of the Georgian context, where the development of the
education system for centuries, from the establishment of the
compulsory state school system to the independence of the country,
was associated with centralized, authoritarian and ideological
education systems.Moreover, the arrangement of the education
system on democratic principles was carried out through radical and
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large-scale reforms, after the liberation of the country. The
development of a new model of public school management began
with the support of the establishment of boards of trustees, the
introduction of voucher funding and decentralization policies, and
spans a fifteen-year period of development.

The research suggests that the collaborative model of management in
the education system based on philosophical-theoretical constructs of
democratic, neoliberal and holistic education is inconsistent with the
practice in the Georgian school system, where the efficiency and
effectiveness of collaborative school management is low.
Accordingly, the objectives of the study were to study the existing
model of public school management in the areas of stakeholder
participation, accountability and interdependence, with a significant
emphasis on the effectiveness of public policy. The main purpose of
the presented research is to determine the means by which an
effective and efficient management system based on collaboration is
created in the public school system.

Review of Foreign Scientific Literature

Modern philosophical visions, scientific findings and international
practice were studiedwithin the framework of the mentioned
research, as well as the features related to the development of the
Georgian educational system were examined for in-depth analysis of
the issue.

Historical development—within the frames of the present study, the
overall task of reviewing the foreign scientific literature was to
establish a new model of school management based on the principle
of cooperation and its scope. The historical development of the school
and family disposition and the distribution of power between the
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state and the family are initially presented.Emphasis is made on the
involvement of parents in the education of their children, that from
ancient times, if parents were the main source of education for their
children, with the development of society, school education centers
were established and the issue of child education gradually shifted
from family subordination to field management. Later changes in the
role of parents in the education of children were influenced by the
emergence of religious currents.With the rise of religions, family
upbringing, the place and importance of children in the family, and
the role and responsibilities of parents, shaped by religious beliefs,
were identified. The practice of family, private, and religious
education was followed by the introduction of universal, public,
school education. An important stage is considered to be the era of
technological and scientific changes after the Second World War,
when parents handed over the reins of their child's education to the
school and the state. It is also believed that the professionalization of
teaching has led to the breakdown of the close bond between school
and family (Adams & Christenson, 2000).This situation was so
complicated that in the UK in 1966 there were cases where the
school boundary was marked with chalk beyond which parents could
not cross and it was thought that parents and teachers had different
tasks to do (Dom & Verhoeven, 2006). However, since the 1970s,
international debates about family-school disposition have been
active in scientific circles.

Democracy in education- The high interest aroused by the study of
the issue was related to the desire to find ways to remedy the
shortcomings in school education and, on the other hand, to establish
democratic values in the school system, which in turn was the
cornerstone of building a democratic society. The school should have
been organized on democratic principlesin a democratic
society.Consequently, democratic values were integrated into the
educational space. According to John Dewey, "the small world of
schools should be like the big world of society, and both should be
democratic" (Dewey, 1916). Particular emphasis was placed on the
principles of participatory democracy. According to Carol
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Paytemann, participatory democracy is maximal involvement, the
result of which is not only the decision made, but also the
development of the social and political capital of each individual
(Pateman, 1970). According to Davidson & Elstub, involving citizens
in the decision-making process promotes the formation of active
citizens and increases the credibility and quality of decision-making
that the right to participate is a fundamental human social right in
the workplace (Davidson & Elstub, 2014).

Neoliberal approach to education- With the establishment of the
fundamental democratic principle, the school system was arranged in
accordance with neoliberal principles. With the neoliberal approach,
education was subordinated to economic interests and market
principles were established in education. The concepts of freedom of
choice and parental rights have played an important role in
education. Schools and teachers were accused of not paying attention
to parents' voices because they knew they could not take their
children anywhere. Therefore, neoliberalism, with the introduction
of a voucher funding system, gave parents a real chance to choose a
school when, under voucher funding, parents would choose the
school that would best meet their children’s educational needs.
Milton Friedman was one of the first American economists to support
the use of the voucher system in education and believed that market
rules would improve the quality of education in schools. With the
neoliberal approach, in addition to giving parents freedom of choice,
the issue of accountability was defined by the educational institution,
which was implemented through participation in the management of
parents' schools. The purpose of involvement in the management of
the third sector was to determine how purposefully the state money
was spent (Roberston, 2007) and the parents acted as a kind of
controller.

Philosophy of education- Philosophical schools of education also align
with the core values enshrined in democratic and neoliberal
approaches. John Dewey's philosophical work "Democracy and
Education" was the first to transfer democratic values to education.
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John Dewey focuses on shared common interests and civic and social
effectiveness. For Dewey, civic efficiency, or good citizenship, is the
activation of an individual's forces politically and his involvement in
law-making processes, while social efficiency includes everything
that means making one person's experience valuable to another, and
giving people the opportunity to share valuable experiences. When
talking about the goals of education, the philosopher John Dewey
raises the problem of the existence of external goals - when goals are
not derived from free choice built on their own experience; And that
their nominal goals serve the hidden goals of others more than their
own. The idea of the interdependence of the individual, community,
society, planet and space is the basis of a holistic philosophical vision
in education. The philosophy of holistic education is the paradigm of
education, which combines the idealistic idea of humanistic
education with spiritual and philosophical ideas and is based on the
principles of spirituality, unity, interdependence with the principles
of freedom, autonomy and democracy (Rudge, 2010).

Education Policy- Based on the above philosophical visions or
theoretical views, the strategic directions of educational policy were
determined. In Western capitalist societies, neoliberalism, which has
taken its place through the policies of the "new public
administration", has brought to the fore the question of the
distribution of power. According to Lawson (2011), the process of
power distribution in Western capitalist societies is linked to modern
political discourse, where decentralization, selectivity,
professionalism, and responsibility are key elements of society
management in the age of globalization. The issue of redistribution of
responsibilities has been raised on the agenda, requiring joint action
by the state, the market and civil society (Hudson, 2007).

Collaboration- Collaboration is an important issue in organizational
research and public administration (Everett & Jamal, 2004). Gray
(1989) defines collaboration as a process "in which parties who see
different aspects of a problem constructively present their differing
views and seek solutions to a problem that is presented beyond their
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own limited vision." The model of successful collaboration developed
by Mattessich & Monsey (1992) is one of the most commonly used
models in the field of collaboration, which includes seven factors of
collaboration: context, members, process and organization,
communication, function, resources and leadership.

Parental involvement- The issue of parental involvement is
considered to be one of the most important issues in educational
policy and reform worldwide, with in-depth study in scholarly circles
dating back to the 1970s. The number and scale of scientific research
has increased so much that according to Castelli & Pepe (2008)
research, for every article written on parental involvement in 1966,
there were thirty-five articles in 2007. The Six Types of Involvement
for Joyce Epstein's parents is the most widely used tool in the world
of science. This framework includes components of child rearing,
communication, volunteering, home learning, decision making and
community cooperation. Decades of scientific research have proven
the positive impact of parental involvement on a student's academic
achievement and success.An analysis of 51 studies by Henderson and
Maffe noted that there is a positive and compelling link between
parental involvement and student achievement, including improved
academic achievement (Henderson & Mapp, 2002). A study of 77
studies by Jaines (Jeynes, 2005) and a meta-analysis of 25 studies by
Fan & Chen (Fan & Chen, 2001) confirmed that there is a positive
relationship between engagement and student academic
achievement.

Overview of International Practice- One of the first documents on the
role of parents in school is the Coleman Report in the United States,
1966 and the Plowden Report in the United Kingdom, 1967. The
issue of parental involvement is presented in the following European
and international documents: Commission Staff Working Paper,
Schools for the 2Ist Century Commission of the European
Communities, 2007. Charter of the Rights and Responsibilities of
Parents in FEurope. European Parents’Association, 2008.Involve
Parents, Improve School. Education, Audio-visual and Culture
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Executive Agency, 2009.How can we Make Schools Work Better?
The World Bank, 2012.Parental Involvement in Selected PISA
Countries and Economies. Organization for Economic Co-operation
and Development, Working Papers, No. 73. 2012. A review of
countries' experiences reveals differences and peculiarities between
countries in the process of ordering modern education policies. The
differences are due to the socio-cultural characteristics as well as the
political systems of the countries.

Development of Georgian educational system

The peculiarity of the development of the Georgian educational
system significantly distinguishes the mentioned context and is the
subject of in-depth study. The public education system in Georgia
was established during the country's membership in the Russian
Empire. Consequently, the formation of the Georgian education
system was influenced by the tsarist policy of tsarism. During the
mentioned period, the activities carried out by the literacy society
among Georgians are important against the Russification policy
against the Georgian language.After the revolution in the Russian
Empire, in 1918, immediately after the declaration of independence
of Georgia, the Ministry of Public Education was established and
began to work actively to level the results of centuries-old
Russification policy, establish national values, and introduce
democratic and European values.During the three years of
independence, major reforms were carried out to integrate the
Georgian education system with European values, focusing on the
German education system, Maria Montessori, Ellen Parkerst's so-
called "Dalton Plan", Friedrich Frebel, John Locke, Jean-Jacques
Rousseau and the views and theories of other European educators
.Consequently, the Georgian people have challengedobedience,
corporal punishment, orality, teacher orientation, acquiring
knowledge detached from life, characteristic of the tsarist system,
andthe practice of neglecting human naturewith European values of
individual freedom, independence, self-regulation - self-activism,
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creativity, motivation, method of play, compassion, personality
formation, real life experiences and a student-centered environment.

The replacement of Georgia by the Soviet Union with three years of
freedom was delayed by the development of the Georgian
educational system and the transition to Soviet political rails. One of
the main goals of the education system reform under the Soviet
government was to create a new social order. Schools in socialist
society were assigned political and economic functions to mobilize
the masses around the ideological vision. Family-school cooperation
was declared as one of the main directions, where not only the school
was involved, with specific programs of cooperation with families,
but also youth organizations and the whole society. The established
practice of close communication between school and family, through
the creation of a cult of teachers and children, under a centralized
management system and through mass control, achieved the
fulfillment of the mission assigned to education by the government in
the process of creating a new society. The unity of the school and the
family through high social involvement became a powerful tool for
the upbringing of the new generation, which managed to introduce
communist ideology in the generations and to achieve state, party
goals.

After the secession of Georgia from the Soviet Union and the
restoration of independence, a great wave of reforms began, aimed at
the complete elimination of the Soviet legacy on the one hand, and
on the other hand, focusing on Western values. The changes were
made in order to ensure the compliance of the legislative framework
with European educational standards, as well as changes in the
financial and administrative arrangement of the system, the content
of teaching and learning and theoretical approaches. Under the
General Education Act of 2005, parents were given freedom of
choice, and a voucher funding system was introduced that allowed
parents to choose the school of their choice.Also, boards of trustees
were set up and significant steps were taken towards a decentralized
education system. As a result of the first elections of the Board of
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Trustees in the general education institutions of Georgia in 2005, a
new model of school management was established. The principle of
representation in the form of teachers, parents, students and local
self-government representatives was observed in the highest elected
body of the school self-government. The creation of this body
completely changed the existing hierarchical system of school
management and involved in the decision-making function of solving
the most important issues of school management. However, later
amendments to the law on general education, according to experts,
weakened decentralization, strengthened the ministry and returned
to the centralized model.According to local and international studies
on parental involvement in Georgia and education experts, the
agenda includes shortcomings in the Georgian educational space in
this area, lack of awareness, school and family distance, distrust, low
motivation, lack of school resources, lack of time, own rights and
responsibilities. In the direction of ignorance and inconsistent policy
in the state in general. Education system reforms in Georgia are
aimed at integrating democratic values, however, the question marks
over the success or failure of these reforms are quite high both in
professional circles and in the whole society, which is confirmed by
the results of international studies on the quality of education.

Theoretical framework

The research identified the main theories - democratic, neoliberal,
holistic education, which formed the basis of changes in educational
policy.It is true that the practice of studying the issue in scientific
circles is mainly presented separately - based on the principles of
democratic ~ values,  neoliberal  approach  and  holistic
education.However, since these theories are interrelated and in some
cases mutually exclusive, it is important to link all three theoretical
bases and present them in a unified context, which allows for the
integration of diversified approaches to the issue to present complex
issues related to public administration as a whole and according to
this theoretical framework, the study of the context of the post-
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Soviet country significantly distinguishes the presented study from
other similar studies.
Figure 1 - Intersection of democratic, neoliberal and holistic principles

A Democracy

ABC

Participation

Accountability

C Holistic Education B Neo-Liberalism

The three circles depicted in the presented model correspond to
democratic, neoliberal and holistic approaches, of which: A
represents democratic values, B - neoliberal and C - holistic. The
intersection points of the three circles are also represented as AB, BC
and AC, and finally the intersection point of all three circles - ABC.
The main concepts of the developed theoretical framework are
separated in the form of independent, intersecting and intersecting
concepts. The following were distinguished as independent concepts:
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A - Democracy - "Civil Responsibility"

B - Neoliberalism - "Accountability”

C - Holistic Education - "Interdependence”

The following were distinguished as intersecting concepts:

AB - Democracy / Neoliberalism - Volunteering

BC - Neoliberalism / Holistic Education - Freedom of Choice

AC - Democracy / Holistic Education - "Shared / Common Interests"
In the theoretical framework, all three theories were distinguished as
intersecting concepts:

ABC - Democracy / Neoliberalism / Holistic Education -
"Participation”

The main concept of the research subject is cooperation, which
combines the concepts of participation, accountability and
interdependence. Each of the above concepts is a key defining
element of public school management in modern times.

Research Methodology

Qualitative research has been used based on case study method,
observation, focus group and in-depth interview tools. The factors
influencing the development of the Georgian educational system, as
well as the characteristics of the legislative framework developed in
the modern period were studiedthrough the study of documents and
historical research. Quantitative data were processed as part of the
study. The triangulation method compared the results of different
phases of the study and the problem was studied from different
perspectives, which strengthened the reliability of the obtained
research results. Data were processed by content analysis and
appropriate software.The direct objects of the research were the
public school principals, teachers, students, parents and local self-
government representatives of the capital, city, mountains and
highlands, as well as decision-makers, policy makers, education
experts and industry specialists. Widely used and standardized data
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collection tools were used worldwide as a research tool. Conceptual
frameworks and models focused on the Arnstein model of
participation, the Ladder of Participation, Joyce Epstein's Six Parent
Involvement Framework for Participation, and the successful
collaboration model developed by Matesich and Moncey.Relevant
components of the research question were separated from the
presented models and based on the mentioned components, the
research questions were formulated. The duration of the study
included one academic year, which enabled a complete one-year
cycle of school activities to be worked on with each target group so
that a clear and unified picture could be seen and not fragmented.
The limitation of the study was the situation created as a result of the
world pandemic. In this situation, the expected delays were avoided
by transferring the research activity to an online format. The issue of
compliance with ethical requirements was considered at each stage of
the empirical research. Only in the conditions of agreements,
permits, awareness, close communication, protection of privacy,
maximum freedom, trustworthy and friendly environment, each
stage of the research was carried out.

Research results, judgment and scientific findings

In the target schools, observations, workshops, focus groups, study of
school documents and in-depth interviews were conducted to study
the democratic model of school management based on the principles
of cooperation. The mentioned information was summarized, the
information received from different sources was compared, common
and distinctive features were distinguished and relevant conclusions
were drawn. It first begins with an analysis of the Georgian legal
framework, then presents the results of the research obtained from
board members, school principals, industry specialists, education
experts and decision makers.

The interviews with the respondents participating in the in-depth
interviews were studied from two perspectives, on the one hand,
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from a personal, individual and, on the other hand, from a group
perspective. The information obtained from the interview and the
results of the observation were reconciled. The results of the
conducted empirical research are presented based on the theoretical
framework and research instruments, in several major directions,
grouped according to neighboring concepts. These are: participation /
distribution of power, accountability / freedom of choice,
volunteering / social responsibility, shared interests /
interdependence, and organizational and procedural issues are
presented separately. These issues were explored by considering the
relationship between behavior-behavior and behavior-attitude and
by observing verbal-non-verbal signals, which revealed and explored
hidden and unknown perceptions of the respondent during the
interview, which had a significant impact on obtaining the most
relevant and reliable information.

Key Findings and Discoveries:

- The introduction of a new model of school management is
related to the implementation of top-down reform of the
external goal and is a political decision rather than a need-
based necessity.

- In Georgia, in the post-Soviet country, the reform of
changing one system to a completely new system was
characterized by ambiguity, uncertainty, inconsistent
strategy, lack of awareness and the practice of allowing self-
flow.

- Awareness of Georgia as a post-Soviet country - perceptions,
attitudes and behavior - participation in the concepts
identified in the study, accountability, Shared / Common
Interests, Volunteering, Freedom of Choice, Civil Liability -
Inconsistencies with the content provided by the theories.

- The introduction of neoliberal market principles and
accountability as a form of control is a less acceptable form
among respondents, named by school stakeholders, with an
emphasis on democratic notions of civic responsibility and
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holistic education as a basis for unity, integrity and
interdependence and cooperation.
Parents represented on the board of trustees are less
interested in school management, finances and legal issues.
Their real interest is in issues directly related to children's
learning and discipline.
The issue of accountability in school policy is of a formal,
mechanical nature and the issue of mutual accountability is
not presented at all;
The fictitious place of the board of trustees in school life has
been recognized by the school authorities and two types of
approaches have been identified: some maintain formal
relations with the principals in cooperation with the said
body, and another part of them is trying to help the
mentioned body with its own resources.
The advantage of teacher power was evident from the
composition of the board, on the one hand, as a result of the
high competence of the school, as a representative of the
institutional party, and also, as a result of being on the board
for the longest time, while students change every vyear,
parents- with the change of school level by the children,
while the representatives of the local self-government stand
out as the most dysfunctional representatives of the
dysfunctional body.
Significant changes in the school-family relationship were
revealed as a result of the global pandemic, when the long-
standing problem of school and family distance changed due
to the current situation and schools withdrew because they
had to "visit" families to fulfill their mission and parents saw
more school activities, which was hidden and unknown to
them due to the closed nature of the school.
The readiness of parents, teachers and students to be
involved in school activities is low; the competence of the
subjects involved in the existing model of school
management is significantly low both in terms of themes and
skills and is based on individual resources.
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- Public policy is in line with the requirements of the legal
framework worldwide, however, due to the mechanical and
superficial nature of the implemented reform and its
acceptance, its effectiveness is so low that both directors,
board members, education experts, industry specialists and
decision makers unanimously acknowledge That this link is
fictitious in school life. The issue of refinement of the legal
framework is on the agenda.

Recommendations

e It is important to take into account the scientific findings of
change about human natural resistance to change and
cultural characteristics of societyin implementing large-scale
reforms in education, which involve complex changes in the
key elements of thought, belief, attitude, perception and
behavior in society. It is mnecessary to inform the
representatives of the educational sphere about the essence
and significance of the change. All participants should be
well aware of why the reform is taking place, what its
purpose is, how it is being implemented, and also what its
weight and importance are among other educational
reforms.

e The importance of support from policy makers is very high,
as the introduction of democratic principles of governance in
the school education system is an order of state policy,
therefore, the client should be interested in the successful
implementation of the policy initiated by him. To manage or
supervise important and major areas of any system, separate
legal entities, departments, divisions or divisions of public
law are established, which supervise and monitor the work
of the respective fields. Ensuring systematic oversight of the
new model of management in schools and one of its key
links, the Board of Trustees, will facilitate the existence of
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systemic oversight until the readiness of civil society is
sufficiently represented.

The transition from a centralized education system to a
decentralized one is crucial. Autonomy is vital to the
effective and efficient functioning of the presented model of
school management.

It is important to introduce a diversified approach to
updating the democratic model of school management. The
legal framework should be flexible to select the appropriate
model of public school management based on local needs in
schools: the school where the board of trustees was justified
may retain that link as a decision-maker, and where the
decision-making function is not represented,The Board of
Trustees may have only an advisory function.Also, in schools
where budgeting and financial management issues may not
be of interest at all or the degree of competence is not
represented, it is possible for the Board of Trustees to
prioritize other issues. In the villages and districts where
small schools are represented, with a few dozen students, a
single board of trustees may be set up for these schools to run
the schools under its jurisdiction.

Legislative changes may be made to strengthen the
effectiveness of the existing model - giving real power to the
board of trustees, ensuring the independence of the board, as
well as clearly and clearly writing out issues related to the
board's functions, procedures, deadlines and case
management. Develop additional acts or records related to
the functions, procedures and case management of the
Board. Regulate election-related issues to conduct more
informed and democratic elections.

It is necessary to support people in renewing their
competence through fundamental, in-depth, personalized
and step-by-step trainingsfor the success of the reform.
Trainings on the functional issues of the council as well as
skills. Realizing the inner needs of self-development and
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self-realization will enhance the motivation of board
members.

In order to strengthen the issue of accountability among the
members of the Board of Trustees, it is important to define
the issue of accountability to the school community's own
voters. This will enhance accountability as a democratic
value in the school system.

It is important to focus on internal rewards to increase the
interest of stakeholders - teachers, parents, students.
Recognition, appreciation, and a sense of importance by the
school community will motivate board members to increase
their own effectiveness. Also, if board membership is valued
during the vacancies announced by employers in various
services, in professional circles or in the community in
general, participants' enthusiasm and job satisfaction will
increase.

Enhancing the importance of overall / public welfare gained
through volunteering is a very important factor in the
community. Voluntary activities should be supported from
school. The issue of volunteering may become part of the
tutoring programs that will promote and support the culture
of volunteering.

It is important that the school principal, at an early stage,
promotes the importance of the board in the school
community through collaborative collaboration and carries
out joint activities where the principal and board
representatives appear together. This will strengthen the
community's trust and respect and recognition for the body.
Regarding the composition of the Board of Trustees, it is
possible that some changes will be made and the Board will
be staffed with specialists, experts, professors, scientists and
researchers, or the above-mentioned persons will train the
members of the Board. The involvement of such
professionals will increase the reputation of this body in the
society.
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In order to increase awareness of freedom of choice and
parental authority, it is important that parental rights be part
of the school community's rhetoric, and that governmental
and non-governmental organizations pay more attention to
parental awareness of parental authority.

The issue of interdependence between school and family has
a significant impact on the successful functioning of a new
model of school management. A change in disposition
between school and family as a result of a pandemic must be
maintained. Parents retain their power, and the school
recognizes the importance of parental involvement. Against
the background of the recognition of existing powers by
both parties, school policies should be aimed at
strengthening a culture of cooperation.

Collaboration should be part of the school culture, including
in the management component. Since democratic
governance is based on cooperation, cooperation is the most
important starting point for any democratic initiative. This
requires a complete transformation of the school culture.
Activate parent associations, clubs, NGOs or higher
education institutions to support the idea of democratic
governance of the school, as well as to strengthen this link
through trainings, workshops, conferences, webinars and
research work.

As a result of the scientific literature and empirical research
data studied within the framework of the research, a
framework for public school management cooperation was
created. The framework was based on the principles of
democratic, neoliberal and holistic education in school
management, international scientific experience and data
obtained from the study of the Georgian context. The
developed model includes a set of lists of essential values,
attitudes, skills and competencies that are important for
achieving the effectiveness and efficiency of a collaborative
school management.
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School Management Collaboration Framework

- 1

Values Attitudes
Participation Interest
Interdependence Readiness
Accountability Mutual respect
Civil liability Trust
Volunteering

) Recognition, appreciation
Shared interests

Self-efficacy
Freedom of choice
| Collaboration (|
Skills
Critical thinking
i i Competence
Discussion

Legislative framework
Listening ability .
School documentation
Empathy . q
L i School Financial Management
Communication skill .
. Proceedings
Ability to solve problems

Decision-making skills

The unity of values, attitudes, skills and competencies defined by the
above framework will lead to effective cooperation in the
management of the school, which in turn will help to strengthen the
effectiveness of the Board of Trustees, as well as to establish
democratic values in the represented school community. Combining
theories based on democratic, neoliberal and holistic principles in
education, it will be possible to use this approach from the scientific
study of the issue to its practical implementation, so as not to ignore
the theoretical foundations of the modern model of public
administration. This will help scientists, researchers, practitioners
and decision makers to plan their work based on the presented
values.
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Conclusion

The research approach developed and the public school management
cooperation framework combine the principles of democratic,
neoliberal and holistic education. The model of collaborative
management is based on the values of participation, interdependence,
accountability, civic responsibility, volunteerism, shared interests and
freedom of choice, which are behind competence, appreciation,
recognition, mutual respect and self-efficacy. The developed theory
gives place to the development of the concept of cooperation in
school management in school education, in terms of taking into
account the identified features in the post-Soviet context, and will
facilitate targeted steps of state reform in relation to the concepts
identified in the study.

The research approach may be applied not only to the study of school
management issues in Soviet heritage education systems, but also to
other systems where the implementation of a new management
theory, in terms of top-down policy and external goals, takes a
significantly different approach. . The analysis of the results also
raises new questions that require further research and answers to
these questions as to whether it is possible to explore management
issues based on collaboration with other organizations using the
approach used in this study. How generalizable is the collaboration
framework developed as a result of this study to other public
institutions. The answers to these questions, in turn, enhance the
value of the research and the importance of its results.
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